Purpose
Innovation for Independence
We change lives by creating one off solutions to one off problems for people living with disability and
age-related challenges.
Mantra: One off solutions to one off problems.
Governed by our Constitution the objects stated therein are to:•
•
•

provide a technical service to people with disabilities and the aged and to other organisations
dealing with such people.
develop, construct, modify and manufacture assistive equipment for or give technical advice
to people living with disability and age-related challenges, and
to present the needs of people living with such challenges to relevant authorities, government
or otherwise and to obtain financial or other support for attainment of these objects of the
Association.

Introduction
Since 1978, TADSA (Technology for Ageing and Disability South Australia) volunteers have created over
8,000 solutions helping to change the lives of people living with disability by improving independence.
Whether those solutions have been to use an iPad, ride a bike, or to go fishing independently—
TADSA’s talented volunteers have been there, using their skills and experience to make these goals a
reality. To our volunteers, supporters, donors, and referrers—thank you for all you do.

Patron’s Message
“As a person with disability, I know how important TADSA has been to me and
to thousands of South Australians who struggle with day-to-day activities. The
custom-built devices created by TADSA’s inventive volunteers improve the
quality of life for many people whether they are in care or live independently.
TADSA also assists clients to enter or return to work, to study and to participate
in recreation activities and sport.”
Patron: Libby Kosmala, Paralympian OAM

About TADSA
TADSA has two core programs that help change the lives of people living with disability and age-related
challenges and, since February 2021, we have rolled out My Active Life (MAL)—a program that focuses
on empowering inclusion and participation in sport and recreation across South Australia.

Freedom Wheels
Custom built, personalised Freedom Wheels bikes and
trikes enable people with functional difference to ride
independently. Freedom Wheels bikes and trikes are
specially built to meet each person’s individual height,
weight, and therapeutic needs.
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Customised Assistive Technology Solutions
TADSA volunteers work with clients and their
therapists, parent and/or guardian, or carer to design
and custom-build or modify equipment, furniture, or
other devices to improve quality of life and achieve
independence. TADSA’s unique solutions improve
wellbeing, lifelong learning, daily living, and community
participation.
Personalised items we have designed and delivered include a shooting aid mount for a powered
wheelchair and puffer-switch-activated firing mechanism to enable a young man with paraplegia to
enjoy recreational hunting and shooting, and a one-handed fishing hook re-baiting solution to assist
our client to achieve his goal of fishing independently.

We have also designed and built a range of supportive equipment solutions to promote daily living,
mobility, sport and recreation, hygiene, eating and drinking, transport, comfort, and care.
We provide our Customised Assistive Technology Service to help people right across South Australia
(including in regional and rural areas) to achieve their goals.
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The Year Past
Although financial year 2022 was another challenging one with the coronavirus pandemic and
consequent implications, we continued to achieve positive outcomes for clients. None of these
outcomes would have been possible without the leadership of Project Manager Ralph Drage and his
team’s preparedness to ‘tag’ in and out as needed to ensure the safety, comfort and compliance
among the rapidly changing regulations and restrictions.
In February 2021, we were thrilled to receive a substantial NDIA (National Disability Insurance Agency)
grant to activate My Active Life, a national sport and recreation project to enable 750 South Australians
living with disability to participate in sport and recreation of their choice by being meaningfully
engaged in a variety of experiences and activities. The grant supports the wider TAD network to build
capacity for diversity, inclusion, and equity across 18 regions in Australia using its technical
services/assistive technology programs. Since receiving the grant, we have driven over 630 outcomes
across four regions (Adelaide Hills, Mount Barker, and Murray Bridge; Whyalla, Barossa and Northern
Yorke Peninsula; Mount Gambier, Limestone Coast; and Kangaroo Island and Victor Harbor). Thanks
to our MAL project team led by Iresha Degamboda (Adelaide), Rob Calder (Whyalla) and Taygan
Beaton (Barossa/Northern Yorke), we are seeing real effects and outcomes for people with disability.
The focus to date has been on expanding Freedom Wheels into regional centres; we have collaborated
with sporting bodies; art, craft, and mindfulness facilitators; schools and community day options
programs; local councils and more to enable delivering inclusive sport and recreation programs where
people can try a wide range of accessible sports, hobbies and skills development.
We are pleased to report a stronger financial position this year that enables us to better navigate
continuing challenges associated with finding the optimal balance of fee-for-service and philanthropic
income moving forward, while remaining true to our aim of innovation for independence.
Our life-changing work would not be possible without the many skilled volunteers who design and
build one-off solutions to one-off problems. Thank you for your efforts, compassion, and service to
community not only in the past year but over the past 44 years. Your efforts have built a proud heritage
and continue to contribute to a vibrant and sustainable future.

Mike Stevens
Chairman
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Strategic Objectives and Achievements
The Board have adopted a 3-year strategic plan that puts clients, volunteers, partnerships, finance,
facilities, and governance and management front and centre to ensure TADSA’s ongoing viability and
sustainability.

Clients: Ensure that TADSA provides customer
service levels which continue to be unmatched
by our competitors and valued by our clients.
We aim to capture information to know and
understand our clients' needs to ensure they
are delighted through the provision of quality,
timely, safe solutions that meet their
expressed goals.

Partnerships: Develop partnerships that
offer synergies with TADSA’s core activities
and build relationships with all stakeholders
involved in supporting independence.

Volunteers: Ensure TADSA is a volunteer
destination of choice that accommodates their
safety, wellbeing, and fulfillment, and ensure
they are valued and consistently recognised
for their efforts so that we can continue to
build volunteer numbers to meet operational
requirements.

Finance: Ensure TADSA’s economic
management is underpinned by best
practice principles and that financial
reporting presents an accurate view of the
overall performance and operational picture
of TADSA’s business. We will be open to
looking for new ways to grow our donor,
fundraising and grant income base.

Governance and Management Our focus is to
ensure TADSA remains a strong skills-based
board with clearly defined roles and
responsibilities. We will support succession
planning for all positions and ensure
Management are supported to build
organisational capacity through appropriate
operational systems and processes.

Facilities
Refurbish TADSA facilities to continue to
support its operations.

Our Effect
The Sky is his Limit
A movable staircase for our client who loves to get his adrenaline pumping daily. Our client has
multiple challenges and wants safe access to his trampoline. This versatile set of steps was designed
with a top landing and sturdy steel handrail on both sides. It was painted to protect it from the
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elements and has wheels fitted so the unit can be moved easily. The outcome is an incredibly happy
client who can enjoy his adventure in ‘leaps and bounds.’

Every Step of the Way
Nothing stopped Jacy Arthur, who was born with cerebral palsy, from becoming an inspiring voice for
everyone and helping to transform disability into an unstoppable ability. Jacy is a writer, motivational
speaker, and mentor, and also runs her own chaperone-travel-buddy service, Companion for a Day.
Jacy’s two books, ‘If Only You Knew’ and ‘If Only You Knew Too’, have gained ground as two of the
most inspiring reads written by a person living with cerebral palsy. Jacy is thankful that TADSA has
been with her every step of the way.
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Jacy sought help from our volunteers many years ago to support her vigour and endless love for
adventure and life. Over the years, TADSA volunteers have designed and made a special helmet with
a flexi hook, a swivel table attached to Jacy’s bed, a multi-use table-top trolley, a pair of fixed-top
scissors, a magnetic doorknob and a single-hand brake system for her scooter, all of which reinforce
her ability to live independently despite limited fine motor skills, hearing loss and speech impairment.
Jacy says that through hard work and determination, anything and everything is as ‘possible’ as can
be! Thanks, TADSA for being there for me every step of the way”.

TADSA to the Rescue
Giving your child the best opportunity in life can be hard if they have a disability but with access to
the right device or equipment life can be made a TAD easier. Our little client lives with Cerebral Palsy
and wanted a mobile step with handrails to assist her to get on and off the toilet independently. Click
here to see what they have to say about the unique solution created by volunteer Eric.

Volunteer Eric delivers the toilet step solution

Mobile, study and road tested! Another happy customer.
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Sport and recreation
Our client set us a task to design and build something that can be used to bait a fishing hook onehanded. A keen fisherman, he uses a wheelchair and has the use of only his left arm and leg. He wanted
to be able to bait his hook without help from others so he can go fishing independently. An overcentre clamping mechanism was built to attach easily to a short pole to the chair, on top of which is a
small table. The table contains some small compartments for a drink can, bait, a cutting board, a
receptacle to hold the fishing rod and, of course, the hook-baiting mechanism. The table can be
rotated so that the hook can be inserted at a comfortable angle, then turned around so that the bait
can be easily put on the hook. This project took 104 hours. A number of different designs were trialled
using magnets and slots, none of which were adequate: they all either could not hold the hook strongly
enough or did not allow easy access to the whole length of the hook. A mechanism needed to be
devised that allowed our client to open a clamp and place the hook in it, then close the clamp leaving
most of the hook length free to accept bait—all with only one hand—and at the same time have the
rod and bait-supply accessible. The mechanism also had to be mounted to his chair and easily
detachable when not in use.

TADSA Technical Volunteer Mike did a great job, and TADSA sends an appreciation shout-out to
Graham of Carline Exhausts Findon (for providing a short exhaust pipe off-cut that was the perfect
tube size for part of the project). While the monetary value of the gift was small, Graham’s enthusiasm
to help has not gone unrecognised.
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How do we measure our effect?
In financial year 2021, we helped 263 people with disability or age-related challenge to achieve their
goals: 179 unique solutions, 84 freedom wheel bicycles, 630 people supported to participate in sport
and or recreation.

179
customised
solutions

84 Freedom
Wheels bikes
& trikes
630 My Active Life
participants engaged
in meaningful sport &
recreation activities

A proud heritage, a bright future
On 6 December 1977, a group of like-minded engineers met to discuss how they could use their skills
to support people living with disability to maintain or improve their independence. On 22 December
that same year, Technical Aid to the Disabled was incorporated. Operations began in 1978 and the
first office bearers were appointed: Mr John Cappo (Chairman), Mrs Beryl McEwen (Secretary), Mr
Trevor Fechner (Auditor) and Mr Bob Lake (Volunteer Coordinator). Forty-one project requests were
received, and finances amounted to $414.40. The first newsletter was published in March that same
year.
Project requests in 1979 increased to 97 and, in 1981, TAD Australia was established. Two $1,000
grants were received to support the operations and, by 1984, TAD had built a bank balance of $5,176.
In 1987, TAD received a significant grant to employ two staff members, and to set up an office at the
Rehab Engineering Department of Regency Park Centre for the Disabled. The move to our current
premises on the RSB (Royal Society for the Blind) compound in Gilles Plains was in 1990, during which
time project requests rose to 150.
In 2006, TAD receive a one-off state government grant of $300,000 to upgrade the office
accommodation, increase public relations and technical membership, employ a project manager, and
develop our website at www.tadsa.org.au. The Freedom Wheels program was established in 2008
and continues to be an important part of TADSA’s service offering.
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Our Team
TADSA employs a General Manager and through the My Active Life project employs a Project Manager
(Adelaide) and Community Engagement Coordinators in Whyalla, and the Barossa Valley and Northern
Yorke Peninsula.
At TADSA 39 volunteers from across metropolitan Adelaide and beyond dedicate their time, skills, and
energy to produce life-changing solutions. Technical volunteers are our core workforce and together
with this small staff group have helped achieve our strategic milestones and gained positive results
for customers. Building on this collective effort is a major focus for the coming year.

Our Board
Our Board of Directors is responsible for TADSA’s overall performance and compliance, providing
strategic direction, effective governance, and leadership. Currently the Board has a full complement
(9) membership. The Board may function validly with vacancies provided the number of members is
not less than 3. When required the Board directs the GM to seek out applications for Board
membership having regard to the importance of diversity in board composition.

Board Members
Mike Stevens (Chairman), John Harmer, Damian del Campo, Neil Pokoney, Zifan Miao, Rosemary
Padmanabhan, Daniela Froude, Lionel Frost, Gemma Cooper.

Our Supporters
Donations, grants, community support and appeals continue to be important to TADSA. They are a
welcome indication of support enabling us to maintain and provide a unique voluntary technical
service to those living with disability and age-related challenges when a solution is not commercially
available. TADSA thanks all its supporters for their generosity and support.

Community and Service Clubs
•
•
•

Blackwood Lions Club (TADSA Newsletter sponsor since 2006)
Laureate Beta Chapter
Rotary Club of St Peter’s
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Donors
•
•
•
•
•

Corrie Mayland
Margaret Young
(anonymous)
Ana SalaOviedo
Jim & Jacqui Wilson

FY22 EOFY Tax Appeal Donors
•
•
•
•
•
•
•
•
•
•

Christine Lock
Tom Osborn
Roy Benington
Michael Green
Peter Reed
Steve & Wendy Starling
Mary Choate
Rosemary Padmanabhan
Brian Samuels
Bronnie Young.

Trusts and Foundations
•
•
•

Pubs with Heart
Stockland Care
Liquor Industry Golf Day Trust

Grants
•
•
•

Federal Government Volunteer Grant
GrantSA
Information, Linkages and Capacity Building (Federal Grant)

Finance
Since 2017, the financial functions of TADSA have been ably and skilfully performed by dedicated
finance volunteer John Russo who works alongside the project management team processing
transactions, reconciling bank accounts, and managing payroll responsibilities. His contribution to this
important organisational responsibility has increased in conjunction with business growth and
compliance and we are keen to hear from anyone interested in joining the finance volunteer ranks to
help share this work into the future.

Financial report
Overall, we finished ahead of budget for the year and remain positive about sustaining services into
the future. Growth in the Freedom Wheels program as a result of the ILC funded My Active Life project
has contributed significantly to the improved net position compared to previous years showing a
pathway to improved sustainability. A goal for the coming year is to drive commensurate growth in
TADSA’s assistive technology service and deliver increased solutions for our clients. The net result is a
surplus of $43,046.
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Income and Expenditure Statement and Balance Sheet for the year ended 30 June 2022
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31 Blacks Road, Gilles Plains SA 5086
PO Box 1096 Gilles Plains SA 5086
Ph: 08 8261 2922
Email: admin@tadsa.org.au
Web: tadsa.org.au

TADSA annual report FY 2021-22

Page 14 of 14

